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m B : B MHA
. = 6820 Deerpath Road
PR U, Elkridge, Maryland 21075-6234
Maryland . . Tel: 410-379-6200
H,G,S,pﬁal Association Fax: 410-379-8239

MHA GOALS FOR FY 2009
(Adopted by MHA Board of Trustees 6/11/08)

IMPROVING CARE

«  Provide greater integration, coordination, and public transparency of hospital-specific quality
and financial performance information.

 Examine and synthesize Maryland hospitals’ performance on selected clinical measures,
identify areas for improvement, and lead an effort to design and implement strategies to
improve performance. ‘

« TFacilitate successful initiatives focused on encouraging and rewarding carc coordination,
disease prevention, and wellness promotion. Initiatives currently underway include a
wellness benefit in the small group market benefit plan; wellness benefit in the state
employees benefit plan; and, the required development of a chronic care management plan in

. Maryland.

INCREASING ACCESS

s + Assure effective implementation of the Medicaid expansion and small business subsidy
legislation, and closely monitor implementation of the hospital assessment.

«  Advocate for further health care reforms, including subsidies to low to moderate income
workers, individual incentives to purchase health coverage, and implementation of
meaningful cost containment measures to keep insurance affordable.

«  Advance recommendations of the MHA/MedChi statewide physician workforce study,
building support for physician reimbursement solutions through the Task Force on Health
Care Access and Reimbursement, and through legislative and regulatory venues:

« Initiate a private fund-raising campaign to underwrite one-third of the cost of Who Will
Care? The Case for Doubling the Number of RNs Educated in Maryland, and disperse funds
to support the project recommendations.

« Influence the Maryland Health Care Commission’s task force charged with developing a plan
for the future mental health services continuum in Maryland, ensuring that the plan is
balanced and adequately funded

3 + Influence the health department’s plan to restructure Medicaid long-term care services,
. ensuring enhanced quality, improved care coordination, appropriate cost effectiveness, and
expanded community care options.

- more -
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REDUCING VULNERABILITIES

« Position hospitals as agents of change in the health care reform debate with their
communities, and undertake statewide initiatives that reinforce the value hospitals offer to
their communities.

« Help hospitals prepare for changes to the IRS 990 reporting requirements.

» Aggressively implement MHA’s Minority Business Initiative to improve hospitals’
atilization of women and minority-owned businesses by creating an environment in which
contracting with minority businesses is the norm.

+ Prepare member hospitals for the federal Recovery Audit Contractor challenge through
education and information sharing, and advocate on members’ behalf against unfair audit
practices.

KEEPING HOSPITALS STRONG

» Negotiate a successful new three-year (2010-2012) rate agreement with the HSCRC that
appropriately balances the three major benchmarks of the system:

- improving Maryland hospitals® financial condition;

- maintaining an appropriate position between Maryland hospitals’ revenue and the
nation; and, :

- preserving Maryland’s Medicare waiver.

+  Assure accurate, reliable, and verifiable methodologies as ambulatory surgery, emergency
services and clinic screens or constraints are developed.

«  Work with the Governor, Secretary of Health, General Assembly, and others to successfully
implement the Prince George’s County Hospital Authority to provide for a long-term
solution to the Dimensions Healthcare System financial instability.

«  Fully implement the 18-month statewide hospital nurse retention collaborative with the 27
teams participating from 24 member hospitals.

PEV:X:\eierman\MHA BoardMHA Board 2008\MHA FY 09 GOALS FINAL adopted by Board (6-1 1-08).doe
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MHA COUNCIL ON CLINICAL AND QUALITY ISSUES

This council addresses the interrelated issues of clinical quality, workforce and patient safety to
improve delivery of health care in Maryland hospitals. This includes advocating for initiatives to
measure and improve patient outcomes, achieve a safer environment for patients and their
caregivers, and assure an adequate supply of trained health professionals. The council will
integrate these initiatives and recommend policy positions that demonstrate hospitals’ and health
systems’ accountability to the communities they serve.

MHA COUNCIL ON FINANCIAL POLICY

This council is concerned with all matters related to health care financial policy. The
responsibilities inciude the development of a vision for the future hospital payment system and
support of the evolution of the all-payor system in a manner consistent with this vision. Through
ongoing evaluation of all aspects of Maryland’s health payment system, the council also will
work to secure the financial resources needed to enable member organizations to serve their
. communities appropriately. The council will represent the membership on issues of finance and
payment to state and federal agencies, insurers, the business and labor community, and other
related groups and assist members in better- understanding the health care financial structure.

MHA COUNCIL ON LEGISLATIVE AND REGULATORY POLICY

This council is responsible for shaping and advancing the association’s vision for the future
health care delivery system through the legislative and regulatory processes at both the state and
federal levels. The council will evaluate, prioritize, and recommend necessary changes to the
regulatory structure in which health care is delivered in Maryland to enhance the ability of MHA
members to better serve their communities’” needs. The council also will develop and advocate
for an annual state legislative program, and communicate to members, advocacy strategies for
implementing MHA-supported initiatives and positions.

CoMMUNITY HOSPITALS CONNECTION

The Community Hospitals Connection is responsible for promoting linkages between
Maryland’s community hospitals and enhancing their connectedness with the MHA in order to:
assure that community hospital issues are reflected in MHA’s public policy positions; enhance
the image and standing of hospitals with their communities and state and local policy leaders;
and, strengthen hospitals’ joint advocacy on legislative and regulatory issues of common interest.

JE/X:\eierman\MHA Forms\MHA Council Charges Updated 2-15-07.doc



